COUNCIL PRE-MEETING
Tuesday, January 5, 2021 5:30 p.m.
Casper City Hall - Council Meeting Room

AGENDA

Roberts Rules of Order Orientation — for Council-Elect - Optional 5:00 p.m.
1. Sanitation Truck Purchases
2. Agenda Review

Assistant City Attorney Trembath and City Attorney Henley held an orientation for Council on
Roberts Rules of Order in the Downstairs Meeting Room at 5:00 p.m. Present: Council Elect
members Lisa Engebretsen, Kyle Gamroth and Amber Pollock.

Mayor Freel began the pre-meeting session at 5:32 p.m. with Councilmembers Bates, Cathey,
Hopkins, Huber, Lutz, Pacheco, Powell and Mayor Freel in attendance. Absent: Johnson.

City Manager Napier introduced the topic of the purchase of several sanitation trucks and requested
further information from staff. Cindie Langston, Solid Waste Manager, provided detailed
information on the replacement schedule for sanitation vehicles. Councilmember Cathey asked for
further information on the vehicles being replaced, which Dan Coryell, Fleet Maintenance
Supervisor addressed. City Manager Napier brought up the point of maintenance costs for these
vehicles and asked for further information on this point. Mr. Coryell indicated that the maintenance
cost on these vehicles often equal roughly the purchase price and that the maintenance costs are
especially high the last year of their scheduled retention. He also stated that because of these costs,
consideration for shortening the replacement schedule may be a worthwhile consideration.

Mayor Freel moved on to agenda review. No one had concerns with the agenda. Mayor Freel
adjourned the pre-meeting at 5:41 p.m.
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